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The influential millennial generation 
has grown up with the expectation of 
immediacy, universal availability and 
accessibility. Banks and the payments 
industry are now playing catch up. 
Mobile phone penetration now 
reaches 100% in some developing 
countries with many people owning 
multiple handsets, while mature 
cloud-based services such as Spotify 
and Dropbox, and the emergence of 
platform-based companies such as 
Uber and AirBnB feature seamlessly 
integrated payment mechanisms.

Their success demonstrates the ability 
for services to be delivered globally in 
an efficient and cost effective way. By 
comparison, the payments industry has 
not adopted these technology trends, 
instead operating fragmented systems, 
built and managed for each market. 

So what is next for immediate payments, 
and how can we bring the experiences 
and behaviours of other parts of 
digital life to the world of payments? 
We believe a number of themes will 
shape this conversation: the movement 
from local to regional and global; 
a growing recognition of the value 
opportunity, and; the power of the 
proxy platform and mobile commerce.

WHAT’S NEXT FOR
FASTER PAYMENTS?
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With the near simultaneous launch of immediate payments 
(also known as instant and real-time payments) in Thailand 
and, critically, the US, the world is fast moving beyond the 
question of ‘do we need real-time payments?’ 
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From an international perspective, this 
has led to a fragmented architecture 
that is frustrating for those who want to 
transact across borders, and expensive 
for banks, who find themselves 
replicating problems and solutions 
across multiple territories. Approaching 
modernisation as a regional or global, 
rather than a national challenge will lead 
to solutions that have greater reach and 
which provide customers with payment 
opportunities that remove complexity, 
improve mobility and reduce costs.

For banks it will help to address 
integration issues and avoid duplication. 
And it will help tackle financial crime 
by offering greater transparency 
and the ability to track money across 
a larger population of accounts. 

Critical to the adoption of this global 
mindset will be the engagement of 
players who can offer global scale: 
organisations that have a brand and 
an operating model that already 
transcends national borders.

LOCAL TO GLOBAL

The drive to modernise payments has, until now, been 
tackled incrementally, with individual countries updating their 
infrastructure and introducing new functionality in isolation. 

 Critical to the adoption 
of this global mindset 
will be the engagement 
of players who can offer 
global scale. 



That’s primarily been about perspective: 
viewing infrastructure upgrades as a 
solution to a cost problem, rather than 
as a way of creating a set of propositions 
for customers. But now, modernisation 
programmes are increasingly putting 
end-users’ requirements at the centre 
of their design – and not surprisingly it’s 
leading to better solutions. Immediate 
payments are faster, but their potential 
goes far beyond speed. They present 
an opportunity to enhance the product 
offering, generate new revenue 
streams, and be seen to be making 
life easier and better for the users.

One example: the IPS system launching 
in the US is the most advanced real-time 
payments infrastructure in the world. 
In addition to processing payments in 
seconds, it offers a suite of payment-
related communications that will 
increase efficiency, solving problems 
for businesses large and small that 
face a significant overhead in tracking 
and reconciling payments from their 
systems to the banks’ and back again. 
That capability provides an opportunity 
for banks and others to innovate and 
add value for their customers.

Pay by Bank app in the UK is another 
example. We’ve developed a whole 
new payment system that runs on 
those real-time ‘rails’. It will give 
consumers and businesses choice on 
how they want to pay and be paid, 
and offer a way of generating value 
for the banks that are investing in 
immediate payment platforms. 

Online sales have always suffered a 
high level of dropout at checkout, when 
consumers experience frustration with 
a clunky payments interface and leave 
without completing their purchase.

Pay by Bank app combines access to 
the immediate payments platform with 
a more-user-friendly interface, which 
will be good for the consumers who 
won’t feel that they’ve wasted time on 
an unsuccessful shopping trip, and 
even better for the retailers, who will 
complete sales that were previously 
falling through. It’s a way of adding 
value by utilising the capabilities of 
the immediate payment infrastructure, 
and of bringing payments into line 
with consumer expectations.

Moving to immediate payments can 
be a catalyst for change. The key is 
to learn from the experience of those 
countries that have adopted early 
and to consolidate plaforms at the 
same time as modernising. Simply 
upgrading or adding new, parallel 
systems to existing ones will preserve 
fragmentation and fail to realise the 
full potential of a new infrastructure.

GENERATING 
VALUE
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To date banks and ACH providers haven’t been as good as 
they could be in generating value from their investment in 
infrastructures. 

 Immediate payments are 
faster, but their potential 
goes far beyond speed. 



How do you make it easier for people 
to access and use the payments 
infrastructure – i.e. engage the 
‘unbanked’ and ‘under-banked’ – and 
how do you make sure you can move 
money electronically in real-time? 
People have to know that money has 
reached their account and that it’s not 
going anywhere else.

But how do you achieve that in a way 
that overcomes the need to access a 
banking infrastructure physically and 
which makes proximity irrelevant?  
The answer is proxy. 

In one way or another, most people now 
have a digital identity. Whether it’s an 
email address, a mobile phone number, 
or a social media account, people have 
identities that are more familiar to them, 
and to the people with whom they 
connect than their bank account details.

Why not integrate those identities as 
proxies within the payments system? 
These are identifiers that people 
routinely share, whereas they retain a 
degree of nervousness about sharing 
their bank account details.

Real-time payments linked to a proxy 
service – which for PromptPay is a 
national identity number, a mobile 
phone number, an e-wallet or email 
address – make it easier for people to 

use the tools and platforms with which 
they are familiar to identify people 
they want to pay, without the need to 
get hold of their bank details or share 
their own. Proxies can also be used to 
add value as well as convenience, for 
example by supporting other kinds of 
communication, such as “Request to 
Pay”, as well as the payment itself. 

And, if you combine regional or global 
infrastructure with regional or global 
proxy services then suddenly you have 
reach, not only in terms of being able to 
move money but in terms of being able 
to easily identify the people to whom 
you want to move money, without them 
having to share their bank details.

PROXY POWER
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The launch of PromptPay in Thailand addresses two 
fundamental questions that are common to many economies, 
especially in the developing world. 

 In one way or another, 
most people now have a 
digital identity. 
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But mobile phones are equipped 
with some of the most sophisticated 
security available, from six-digit 
passcodes to fingerprint and voice 
recognition. Their location can be 
easily tracked and verified and if 
further verification is required, it’s 
straightforward to utilise another 
channel, such as text messaging, to 
ensure that the appropriate person 
is in possession of the phone.

It will be up to the industry to find 
compelling ways of articulating 
that security story but, as our lives 
become ever-more mobile-oriented, 
payments will surely follow.

The spread of ISO20022 
implementations around the world 
is already pointing us towards 
interoperability across borders but as 
an industry, it’s time to stop thinking 
about upgrading existing systems. The 
time has come for a broader and bolder 
vision that looks to migrate all those 
legacy systems onto a consolidated 
platform that offers greater convenience 
and richer functionality as well as speed.

It’s time for payments to learn from 
and adopt the behaviours of the 
people and businesses it serves. 
Achieving that will require a greater 
degree of collaboration than we 
have seen before – both between 
banks and across borders.

MOBILE

In any discussion about changing the way people make 
and receive payments, security is always going to be a key 
concern, and nowhere is this more true than where mobile 
phones are involved.

 It’s time for payments to 
learn from and adopt the 
behaviours of the people 
and businesses it serves. 
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